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Things may happen 
around you and things 
may happen to you …  
but what really counts is 
what happens in you ! 

WHO'S YOUR BOSS, ANYWAY?
 
From Ken Wydro,  
Think on Your Feet, 1981. 
 
 
Who's your boss?  Who do you report to?  Who do you 
work for?  Who truly determines your emotions, actions 
and style of doing business?  You, … or the traffic, the 
lines in the bank or the delays in the airport queue? 
 
Having been asked the question "Who's your boss?", 
maybe just casually in a coffee shop or work canteen, too 
many people give a name other than their own.   
 
Given the modern corporate business structure, most 
people see themselves being somehow in a position of 
subordination or inferiority.  Because of these lines of 
power and communication, people can feel that someone 
else is calling the shots, that someone else always has 
the higher power or authority that serves to limit choice, 
define behaviour and set schedules in an authoritarian, 
indiscriminate and profit-motivated manner. 
 
Yet, when studied in detail, the most successful 
players in the success game all possess a 
different feeling and core concept about 
themselves.  Day by day, minute to minute, the 
most prosperous, happy and healthy 
individuals view themselves as their own boss. 
 
Both in the short term and in the long run, the innovative 
persons of power, prosperity and position always work for 
themselves in that they learn how to determine their own 
moods, feelings and thoughts … independent of what is 
happening around them or to them. 
 

 
 
In fact, to be successful, satisfied and cheerful in this 
modern world of change and technical innovation, you 
had better learn to manage your own mind, choose your 
moods and determine your own attitude.  In other words, 
you had better learn how to be your own boss. 
 

As long as other people determine your mood, thoughts 
and priorities, you will consistently play "Victim of 
Circumstance".  Your destiny will be charted by other 
people, circumstances and events … as long as you give 
those external factors the power to play on your emotions.  
You will be at the mercy of the environment until you learn 
one crucial lesson … Things may happen around you and 
things may happen to you … but what really counts is 
what happens in you! 
 
One of the few points, on which modern educators, 
psychologists and even religious leaders agree, is the 
absolute and total necessity for the individual to assume 
complete responsibility for his or her own inner life.  The 
days of blaming others, holding grudges and grievances 
and making excuses are over … at least for those who 
want health, wealth, peace of mind and loving 
relationships.  
 
A significant number of people from all walks of life are 
learning that no one else can make you mad, sad, glad or 
bad without you yourself playing a key role in the drama. 

 
Abraham Lincoln once said : "You 
can measure the size of a man 
and his probable level of 
achievement by the people, 
events and circumstances that 
make him mad". 
 
No one else could or should have 

the power over your emotions … and they will not, unless 
you give your power away. 
 
However, unless you exercise that power of choice over 
your own emotions and thoughts, you will lose the power 
of charting your own course of destiny. 
 
The external world of business, duty and responsibility 
often does deal some bitter blows, but the damage these 
delays, disappointments or disasters have on you depend 
mainly on how you respond to the crises.  In fact, it seems 
as if Life or Fate places stumbling blocks in front of us all 
just to test our ability to remember the basic truth of 
success … choose your own thoughts and emotions and 
you will choose your own destiny.  Only when you give 
others the power to determine how you feel will the 
outside world take control. 
 
You often cannot control outside events, circumstances or 
conditions, but you can control how you respond.  You 
always have a choice, ...  
 
Who is your boss, anyway? 
 


