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MANAGING DIFFICULT PEOPLE

Day in, day out, what really gets ‘up your nose’ at home
and at work? What really drives you round the twist?
What keeps you awake at night?

When asked about the
difficulties and obstacles we
are currently facing, we can
so easily talk about the ever-
increasing pressures on us,
the ever-higher customer
demands, reducing budgets,
soaring costs, the constant
interruptions, the endless
meetings, the stream of
callers, the mobile phone, ...

Yet, if we are brutally honest with ourselves, isn't it true
that, more than all of these, it is the difficulties with
people that can largely determine how manageable or
how stressful we find work and life in general?

For instance, many people say that there is nothing
quite as painful or as stressful as having a
dysfunctional poor performer working for you ... ... even
more painful than working to a dysfunctional boss!

Some authors and gurus go as far
as saying that the quality of our
lives is directly correlated to the
quality of our relationships.

He who drives
youmad ...
controls you !

The job of managing difficult people has really more to do
with managing ourselves. Here are four realisations, they
make for a very good foundation to tackle the job. Enjoy!

In order to stretch us and in order for us to grow and

to learn and to live, we need obstacles of all kinds,
including the arrival of difficult people into our lives. How
else are we to grow ... except through facing into these
ever more challenging obstacles?

And know that, as you grow and learn and up-skill to deal
ever more easily with this one, Life will help you attract an
even tougher bigger obstacle, another test, an even more
difficult practise session, ... another gift, just for you!

Be very careful ... if you can spot it, you got it ... the

feature, that annoys you most in some one else, may
well be something in yourself. What is it about you, that
you see reflected in her or him, that makes you so mad?

Remember that our
obstacles are usually of
our own creation ... our
freedom no more than
our own declaration ...

chops at the moment ...

challenge likely to be?

Rule #1 tells us that what counts is not what happens

to us or around us, but what happens inside us ...
we always have a choice of how we respond. No one can
make us mad or sad or glad without our playing a part in
the drama. As we said, managing difficult people is really
about managing ourselves ... it is absolutely fundamental
that you do not allow anybody (friend or foe) to push the
buttons on your inner life or on your choices or feelings.

Remember that, as Tony Humphreys tells us, what

any other person believes, thinks, feels, says or does
is 100% about them ... it's not about us, it's about them.
Rather than internalising what another person says or
does, immediately ask yourself what it says about them.

Based on these four

So, she is breaking your

What is your next bigger

Stress can be defined as
the inner psychological
damage caused by the
suppression of the urge
to choke the living crap
out of some plonker who
really deserves it ...

realisations, this seems
What is life about ... if not about growing and learning? It to be the advice for
may be appealing to us to lock into our comfort zone coping ... if you are

when a new obstacle comes going to stay and
Why do bad things

along, to avoid it rather than to engage, calm questions
happen to us ? face it ... but is this not a form of may be your best tactic,

a slow boring living death? outbursts do permanent
damage ... to you!

Life sends us these gifts to challenge us ... fodder for our
growth, practise sessions and case studies to test us and
sharpen our skills base ... the next time an obnoxious
plonker arrives into your life, say a wee “Thank you, God,
for this gift’, ...

If there is any danger of getting flooded or over-whelmed,
disengage or get out - physically or mentally ... or buy
time ... if speaking in public, “Yes, that's a good point,
thank you, we will be coming to that in a few moments, ...”

0 ] ) CErf] CEETT T CELTTT] [CIP[afefe[ 4]




