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… the rule is … all the 
interview questions are 
entirely predictable … 

SELECTION INTERVIEWEE SKILLS 
 
 
Do you really want this job?  Why?   
 

It is best to think of the Interview Panel as people, 
who are paid to give you an opportunity to sell 

yourself … they are not paid as detectives.   
 
In the same way, a written exam is your opportunity to 
display your knowledge on the subject, it is up to you … it 
is not the marker’s responsibility to get out a magnifying 
glass and spend the day deciphering … if your writing is 
so un-intelligible that nothing can be made out, you have 
failed to show the necessary knowledge … you fail ! 
 
They are not detectives … 
unless you grab your chance 
with both hands, others will 
happily steal that opportunity, 
the chance will have passed 
you by ... that’s life!  The onus 
is entirely on you, it is your 
responsibility, yours alone! 
 

We know that first 
impressions endure, the 

‘cloth is cut’ in the ‘first second 
cell’ ... most of the research suggests that the interview is 
all but over by the time you complete the “Hello, How are 
you?” routine of pleasantries and get sitting down. 
 
Generally, interviewers spend the time gathering evidence 
to support their first impressions and prejudices, only the 
most professional interviewers suspend judgement long 
enough to gain valid objective evidence for their selection.  
 
So, as in public speaking, your most important task is to 
choose and manage your own state ... Manage Yourself. 
 
To prepare for the interview and that ‘first second cell’, 
choose the “you”, that you want to make this pitch … the 
in-control, cool, calm, inner re-assured, self-comfortable, 
likeable you.  Think back to past instances of this “you” 
and ‘lock in’.  Let the rest follow naturally … the words and 
the non-verbals, including body language, gestures, voice 
intonation, voice projection, etc... 
 

People select people they 
like, that are like them.  So, 

be yourself, but choose the “you” 
you want to make this pitch … 
then, build rapport, think feel and 
act like you already have the job, 
like you are already one of them, 
“we are all alike here, we value the same things”, ‘lock in’ 
to an easy conversational relationship of likeable equals.   

As the Interview Panel hear your pitch, they know 
that previous behaviour is undoubtedly the biggest 

predictor of future behaviour.  So, in respect of each item 
on your cv, ask yourself … How did you excel at this task?  
Is there external verifiable evidence of this?  In what way 
is that relevant to this new job?  In what way does that 
show that others would like working with you?  Generally, 
what are you good at?  Why should you get this job? 
 
Every time Management Consultant Roger Fritz sees a cv 
with “20 years’ experience”, he gets a great itch to re-write 
it as “1 years’ experience, plus 19 years’ repetition”.  How 
have you learned from all those items on your cv? 
 

Get to know the difference between closed and open 
questions.  Answer all questions as open questions, 

in this way all interview questions become entirely 
predictable.  Weeks before the interview, list down the ten 
or so predictable topic areas and prepare your pitch for 
each one, as in item 4 above … including your education, 
work experience, technical knowledge, other cv items and 
critical incidents, company knowledge, your approach to 
supervision and team-
work, why you should 
get this job. 
 
Don’t play ping pong 
with questions.  Run 
‘with the ball’, keep running, deal fully A to Z with each 
issue raised … as an open question, just as you prepared. 
 

A trait that is often unconsciously sought is emotional 
stability.  Don’t get ruffled.  The Panel may pretend to 

provoke you, they may need to know that, if all hell breaks 
loose, you will stay calm and thinking, not become rattled,  
loose perspective, … or go gaga!  You pay a high price for 
any angry outbursts or excessively combative exchanges.   
 

Inside in the interview, your judgement about how 
you are doing may not be the greatest, your focus is 

busy on the job in hand.  Just, keep plugging away.  If a 
succession of questions doesn’t run your way, plug away.   
 

The final minutes of the interview can be of great 
value.  If invited to ask questions, all these questions 

can wait until later, when they have offered you the job.  
Instead, you should jump at this opportunity of 
‘Have you any questions for us?’ with ‘Ach no, I 
am happy we covered most items … the main 
strengths of my application are A, B and C, I think 
they came out clearly in our conversations, thank 
you.’  Or with ‘Ach no, we covered most items … 
the main strengths of my application are A, B and 
C, I think we dealt very fully with A and C, maybe 
I didn’t dwell as much as I could have on B in our 

conversations, but it is clearly set out in my cv, thank you”.  
You do know your frigging A, B and C, don’t you? 
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… … in the end, 
people recruit 
people they like, 
that they will be 
happy to work 
with … Be sure to 
be likeable … if 
only for the forty 
or so minutes, … 


